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DODDS —Korea 1 November 2012

MEMORANDUM FOR DoDDS-Korea Constituents

SUBJECT: DoDDS-Korea Inclement Weather Procedures

FROM: Dr. Irby Miller, Superintendent -—

Safety of our staff and students is a priority. It is extremely important that we all have a plan and process
in place for inclement weather and everyone is diligent in doing their part to implement our plan.

| would like to take this opportunity to reiterate the procedures used to announce a delayed start to the
school day or an early release from school in DoDDS-Korea. When hazardous weather is in the
forecast, parents should monitor AFN radio, Facebook, and television channels for details regarding
school delays and school closures. Area Il Support Group personnel assess road conditions
throughout the day and night and work closely with the Korean police to provide the most
accurate information on weather and driving conditions. If an installation commander determines
that road conditions are safe for student travel, school will start on a normal schedule.

Procedures at Seoul Complex:
1) Garrison commander or appointee will contact Dr. Miller prior to 5:00 a.m.

2) At or prior to 5:00 a.m., a collaborative decision will be made on whether to delay or close
school.

3) The district phone tree will be activated and all media outlets will be notified of the decision
before 6:00 a.m.

Procedures at Other Installations: When there are inclement weather conditions in areas
outside of the greater Seoul Community, the school principal will follow the instructions provided
by the installation commander. Communication to parents and DoDDS' employees will take place via
AFN-Korea radio, television, and any other form of communication used in that particular area. The
school principal or local military community officials should be contacted to obtain exact information
regarding how this procedure works.

Road Conditions: Road conditions are considered in making the decision to have a normal school
start, a delayed start, or an early release. School will begin on the normal schedule under green road
conditions. Amber or Red road conditions could result in either a normal school start or a delayed
start. The starting time during amber road conditions will be announced through radio and television



communication, as well as Facebook, when available. There will be NO SCHOOL during black road
conditions.

Delayed Start: When present weather and road conditions are potentially unsafe for students’
travel, the installation commander will contact the DoDDS-Korea Superintendent to discuss the
most up-to-date information regarding safety for both on- and off-base access to the schools. If it is
determined travel conditions are hazardous, the decision will be made to delay the start of school. The
goal is to make this decision and communicate it as early as possible.

Early Release: If changing weather conditions become hazardous during the school day, the
superintendent in consultation with the installation commander will coordinate the early release of
students. Every effort will be made to announce the early release through as many communication
channels as possible. It is imperative that parents and/or guardians ensure their emergency
contact information is as up-to-date and accurate as possible, in case of a potential early release. If
an early release of students occurs, school officials want to make every effort to ensure adult
supervision will be available when students arrive home. Therefore, schools will make every effort
to notify parents as quickly as possible via e-mail, Facebook, or other means prior to an early
release. Parents, however, must understand that time and technology limitations may hinder the
timely transmission of messages. Therefore, parents are strongly urged to have a contingency plan
in place to provide supervision for their children.

Elementary school administrators have requested that parents identify an adult who will be
responsible for picking up students who walk to school or who do not ride the school bus home. This
adult may be a parent, guardian, age-appropriate sibling, or an emergency contact. As part of its
enroliment process, the elementary school requests that parents specify in writing whether or not they
want to be notified when their child will be released from school early. Otherwise, all students will
be released at a designated time. If parents do not identify an adult to supervise their student or
school officials have concern for the safety of a student, the student will remain at school until the
parents or guardians-are notified. If students do not arrive home in a timely manner, parents are
requested to contact the DoDDS-Korea Bus Transportation Office (PACTMO) at DSN 738-6024 or call
school officials at their child’s school.

Contingency Plans: Many DoDDS-Korea students and employees live in off-base areas that present
more hazardous driving conditions than in other areas. Before the onset of inclement weather,
you are very strongly encouraged to establish family contingency plans to ensure the
identification of the best walking routes in your area or alternate ways to travel between your home
and your child’s school. Please realize that, sometimes, it may be safer to walk than to drive because
of the many steep hills, narrow streets, dead-end roads, and dense traffic areas found in the Seoul
commuting area. It is suggested that you identify a safe place to catch a bus or a cab and use the
buddy system, so you will have someone with you in case of an emergency. Additionally, please have
your high schoo! and middle school students remember to escort their elementary siblings to and
from school on days when a delayed start or an early release has been announced. As always, please
reme’’ mber main roads may be clear but neighborhood streets and sidewalks can present very
hazardous driving and walking conditions during inclement weather.

Your cooperation in the implementation of and adherence to these inclement weather procedures will
be most appreciated, as we continue to work in partnership with each school’s military community to
ensure the safety of our students, employees, and volunteers.



